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Assessment of Stakeholders” Roles and Potential Capacity to Carry Out Management and Operation Functions of Spring Creek Canyon Site

Rating guidelines: Ratings are based on interviews, current level of resources and the respective area of SCC or role the stakeholder expressed interest in undertaking.
® Likely, resources available P- Primary Role Benner PSU F&BC RSCI DGS CWC PA CCHC PGC WPC TNC Centre Other
©Likely, resources needed S - Supporting Role Twp DCNR County*  Groups
™ Maybe Involved
O Not likely
Leadership to promote, advocate, and build stewardship for Spring Creek Canyon Site as a world class area for:
= Conservation [ B ®P er @] O CP ® CP Y CP O ™ ™S
= Qutdoor recreation resources @ P P ePp O O CP ® (@] eP O O 3 @8
= Research for bio-diversity ®5 eP ®Pp O O ©P ¢ O ®P ©P O ® ™8
= Agriculture related to conservation ®5 oP ® P O O ©OP ] O ® s O O O O
Holistic Oversight of SCC Site Management ep ePp ep O O ©P [} O ™58 ™S O O ™5
SCC Partnership Commitment @oP ePp ePp ep O ©P ep ® ePp ep O ™ Cs
Category 1: Planning
Master Plan Implementation ©P ep er er O G ©s eP s ®s © @ ©s
Further SCC Site Research 3s eP ®r ®s O ©OF O ®s oP ®oP O O 053
Annual work program, short, long range © P ®P ®P ® s O 0s ® ®P O O O O O
Capital Development Planning OP ep ePp O O ©P ™ epP O O O @ O
Nat. or Cult. Resources Management Plans @S5 P ®P O O ©P ()] CP ™S ©P O O O
Conservation Planning L )] [ 3=] ®Pp @] o] ©P O @™ S ®pP ©P @) ™ Cs
Policies ®P eF eP O (@] ™S ™ P ®P OP @] (@) Cs
Procedures ®P eP [ 3= O @] ™S ™ ®P @S ©P @] @] Cs
Outreach: partners, sponsors, volunteers ePp eP ep O O ©P ™ CP ™S ™S O O Cs
Marketing Plan CP er er o} O ™S e} ©P O o} o} O ©s
Education ©OP oP P @] [@) ™S ™ CP ™5 ™S O [®) Cs
Fundraising ©P ep er O O ®S o} CP O o} o} O © s
Training and Employee Development O P ep erpr >s O 3s ® CP O (e} (e} O Cs
Information Management & Technology © P eP ePp O O 0] 0] ®s O ®s @] ® (@)
Category 2: Directing
Conservation projects: Natural & Cultural ©P er @Pp C O O P © ©P O O e} O ©s
Conservation maintenance: Natural & Cultural ©P ®r ®r O O O P O ®s O O O O Cs
General site maintenance ©P ep ePr O O © © O O O O O Cs
Services ©P ep ®Pr o} O G O ©P O o] o] O ©s
Environmental Education ©P ep ®p O O ™S ™ @) O O O O Cs
Volunteer Management © P ep ® O O O O CP O O O O O
Security ©P eF eP (@] O (@] @] O @) O @] (@] O
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® Likely, resources available P- Primary Role Benner PSU DGS CWC PA CCHC PGC WPC Other
©Likely, resources needed S - Supporting Role Twp DCNR Groups
™ Maybe Involved
O Not likely
Category 3: Implementing
Maintenance ©P er ep @S @) e} @) ©P O @) O O ©s
Security OP ep ep ® s O O O (@] ™3 O O O ©s
Conservation projects and tasks o P ep ePp O O CP O CP s ©s ©s (o} ©s
Visitor Services ©P ep ep O O O O CP (@] O O O O s
Environmental Education Programs © P eP ®pP O O O 2 O O O O O ©s
Events ©P ®P ®F O O ©P O ©P O O O O ©s
Communications - internally and externally 0 er ep O O LI ® ©P O O O ) ®™s
Financial management practices L% ®p er o ®] @] © CP (@) @] O O ™5
= Revenue: taxes, grants, gifts, donations,
sponsorships, leases, concessions, fees
= Expenditures O er ePr (@] O O O CP O O @] O ™3
Category 4. Monitoring & Evaluating
Habitat C©P ep oP eP O CP O O ®5 ©P 0] O [
Wildlife O P er ep erp @) ©P © O ®5 ©P O O 05
Visitor impact ©P ep eP O O ©P ® e} ®5 ™3 O e} ©s
Visitor experiences - quality O P ®P ®P O O @] ) ©P ®5 O O @] L
Project progress ©P ep ePp O O ©P ® ©P e5 ©P O e} O
Goals and accomplishments ©P ®P [ = O O © P 4, ® ®5 ©P @] ] O
Personnel Management Staff & Volunteers ©P er er O O 0 O ® ®5 e} O e} O
Financial Management o O O O @] e} (@]
o Capital ©P op opP s O © P
o Operating P ep eP s o oP
Workload Cost Tracking ©P ep eoP O O e} e} ™3 O e} O ¢} O
Progress in achieving Vision CP er P O ©P © @5 @] O o O
Conservation Easement Monitoring ©s ®5 ®5 O &) ePpP P O O 0] O O O
Legend:
PSU - Penn State University
FBC - Pennsylvania Fish & Boat Commission
RSCI - Rockview State Correctional Institute
DG5S - Pennsylvania Department of General Services

CWC - ClearWater Conservancy

PADCNR - Pennsylvania Department of Conservation & Natural Resources
CWC - ClearWater Conservancy

PGC - Pennsylvania Game Commission

WPC - Western Pennsylvania Conservancy

TNC - The Nature Conservancy



