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Peer-to-Peer Technical Assistance Projects 
 
 
Peer-Peer projects help municipalities improve their park, recreation and conservation 
services through a collaborative process. Projects are accomplished through consultant 
contracts with experienced park, recreation and conservation professionals working 
closely with community leaders.  
 
Examples of eligible projects include the forming of a new intergovernmental recreation 
and park agency (which is a high priority for DCNR); improving management of a 
specific facility like a community center, trail, or pool; conducting an overall management 
assessment of an agency’s park and recreation services, and park and recreation board 
training and development. 
 
Special Requirements and Conditions: 
•  Peer applications are accepted at any time. Discussion with DCNR staff is required 

before submission of an application. 
•  The maximum grant award is $10,000. The applicant must provide at least a ten 
 percent (10%) local cash match. 
•  DCNR staff will work with the grantee to develop a scope of work and select the 
 appropriate consultant(s). 
•  An elected official from each involved municipality is expected to participate in the 
 planning process. 
 
Contact Information: 
 
Pennsylvania Department of Conservation and Natural Resources 
North central Region (4) 
440 Pine Street 
Suite 400 
 Williamsport, PA 17701 
 
Wes Fahringer 
Recreation and Parks Adviser 
Telephone: 570-326-3521 
E-mail: mfahringer@state.pa.us 
 
 
 
 
 
 
 


